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Abstract 

 

 

In the modern era, there is a clear negative attitude towards work both in Georgia and around the 

world. Pursuant to various assumptions, the main provoking reason is the disappearance of 

motivation and excessive workload in individuals, which affects the quality and efficiency. A long 

stay at work can possibly completely change an individual’s emotional connection and linkage to 

work.  

The most pleasant news and surprise for the labor market in Georgia was the interesting and 

innovative step taken by the three companies. In particular, the companies Insors, the 

International Sales Institute and Studio Impulse decided to reduce the workload for employees 

and switch to a four-day work schedule. Such news has aroused great interest in the labor market. 

Within the framework of this topic, we conducted a survey with representatives of all three 

companies. We used quantitative and qualitative research to study the issue in detail. Obviously, 

at the very first stage, we had a pre-interview with the company's management, in which we 

explained the research issue, goals and objectives. It should be noted that the quantitative survey 

covered 100% of the employees of all three companies, while we have conducted an in-depth 

interview with the representatives of the management of the company – managers within the 

qualitative survey.  

Hypotheses have been developed for further verification as part of the ongoing study. Namely: 

organizational support increases job satisfaction, matching individual and organizational values is 

positively correlated with job satisfaction, reducing the number of working days leads to increased 

motivation and job satisfaction, job satisfaction increases labor efficiency and increases company 

profitability. All three hypotheses have been confirmed in the study. 

At the same time, interesting findings were determined. Companies have managed to increase the 

quality and efficiency at the expense of reducing working days, which is reflected in the feedback 
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and enthusiasm received from employees. The variety of ideas has increased dramatically, the 

number of conflicts has decreased and the number of staff has increased, and employees have 

become more attentive to each other and share their experiences. Their operability, 

purposefulness, the art of time management is significantly evident.  Most importantly, financial 

turnover and net profit increased. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


