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Abstract

The aim of this study is to identify the challenges of distribution and retail store chain
management in the face of an economic crisis in the face of an epidemic. The spread of
coronavirus in early 2020 was a stark reminder of how necessary it is to be prepared for a
sudden crisis and how interconnected the whole world is today The economic crisis poses
challenges for distribution and retail chains, forcing them to devise environmentally
friendly strategies. In the first stage of the crisis, the safety of employees, customers and
the public is a priority. All organizations must be prepared to manage the operational or
financial risks associated with the impact of the epidemic on supply chains and markets.
It is vital to maintain business sustainability and sustainability, as well as to overcome
potential crises. The issues discussed in this paper are interesting and important.
Therefore, the aim of our paper is to study the management strategies of distribution and
retail stores operating in Georgia and the changes made by them during the economic
crisis against the background of the epidemic. The fact that we are considering the current
economic crisis in the context of the current epidemic in the world, on the example of the
economic crisis caused by the epidemic in Georgia, makes the topic more relevant. The
target audience of the research was the distribution companies operating in the Georgian
market. Quantitative research, based on which it was revealed that the main focus of most
of the Georgian distribution companies is sales growth, for most of the companies
surveyed by us, the target market is the middle and high-income segment. Most of the
distribution companies operating in Georgia do not evaluate the company properly A
crisis situation and you have a hard time answering how to deal with a crisis situation in a
recession. As for user activity, it has clearly increased amid the crisis caused by the
epidemic. This study is the first for the Georgian market to study Marketing strategies in
times of economic crisis in the face of an epidemic. The results could be used by
companies operating in the Georgian market, as well as by researchers, to conduct more
in-depth research on the issue.
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