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Abstract 

 

     This work is about the role of anti-crisis management for dealing 

with an unexpected crisis in an organization. The actuality of this issue 

is determined by the lots of crisis during the last decade in Georgia, 

because the anti-crisis management is not developed enough yet, 

which causes many problems in private and public sector. 

      The objective of this research is to determine a correct and 

successful anti-crisis management, also underline highlight its role and 

conduct effective active plan. Also, to study Georgia’s previous crisis, 

analise them and provide recommendations. 

     Giuli Qeshelashvili in her book “Anti-crisis Management” 

determines the crisis management as the main method to control the 

crisis in organizations and the ways and approaches. This all gives the 

organization a long life. 

     Quantitative and qualitative research is used in the study. In the 

framework of quantitative research was conducted an online survey, in 

the framework of the qualitative research was held on interview in 

depth with public and private Sector representatives, with the purpose 

to study their crisis solutions and to get into about problem solutions 

during the crisis. 

     The results of the study showed that the organizations in Georgia 

aren’t aware about anti-crisis management and do not have any anti-

crisis plan. 66.6% of people didn’t know about the existing or 

functioning of such group in their organizations.  

      According to the study the role of anti-crisis management in 

organizations was highlighted to solve the problem during the crisis. 
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და რეკომენდაციებს ნაშრომის უკეთ შესრულებისათვის. ასევე 
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