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Abstract

The effectivity of the organization work relies on the process of recruitment, adaptation and
motivation. However, the company's production apparently is organized, even it's human
resources might have some issues. The process of recruitment, adaptation and motivation might
be in disorder. The organization due to competitiveness must have qualified hired personals.
Therefore, it is necessary to plan effective measures and processes in the field of human

resources.

In the first chapter of this master's thesis are the state and private structures discussions.
Particularly, general overview of the public and private sectors and human resources

management in the public and private sectors.

In the second chapter is reviewed over the recruitment process in the state and private
structures. This chapter includes subheading, such as the significance of hiring procedures in the
organization; the recruitment mechanisms particular in the state and private structures of

Georgia.

The third chapter contains a new employee's adaptation and motivation methods, which are
composed of three subsections. As follows: Analysis of professional and social adaptations;

adjustable factors in the organization; the importance of staff motivation in the organization.

The fourth chapter contains the revision of literature, which is formed of fifth subsections. Such
as the characters and the existence of professional adaptation-motivation; The essence,
importance and development of staff motivation Content and procedural theories of motivation;
External and internal factories, Strategies and tactics for increasing working encouragement and

stimulation through staff members.

The fifth chapter completely consists data analyses; there are discussed research methods and

consequence’s interpretation.

At the end of the thesis are the conclusion, recommendations, references and appendices.
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