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Abstract

The Bank is an financial institution that engages in extremely complex activities and
therefore brings together many individuals or groups under its own control. Due to this,
employees within the organization always have communication with people of different age,
sex, education, views, values or race. In a diverse environment, while activities are highly
responsible and time consuming, it is not easy to maintain healthy relationships, all of which
make it important to define/establish conflict management approaches and methods in the
organization.

Conlflict situations affect people's productivity, their satisfaction, motivation, and
attitude to the workplace, improper conflict management can have a negative impact on the
working environment and labor productivity, moreover, this may cause the employee to
leave the organization. This study examines the main causes of informal conflicts in banks in
Georgia, what the trends in the workplace in managing these conflicts are. The study is both
theoretical and practical. The paper once again emphasizes the importance of conflict

management in the workplace and ways to address it effectively.
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