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Abstract

Success of the companies in the modern era is highly determined by human resources.
Human resource management is a difficult process, because it is necessary to coordinate

people with different characteristics to achieve organizational goals.

One of the most important functions of human resource management is to motivate
employees. It is important for any company that its employees were sufficiently motivated,

which contributes to their productivity.

Motivation is a complex issue — the person is rarely acting influenced by only one motive,

because he/she has variety of needs and desires.

The following Master's degree thesis applies to the methods of motivation programmes used

by companies operating in the Georgian market and their impact on productivity.

The work examines two main issues: Which methods do the companies operating in the
Georgian market to motivate their employees use and how do the employees evaluate
motivation system in their company foreseeing efficiency, fairness and overall satisfaction

level use.

Based on the research goals and objectives of the study, the survey was conducted in the
form of electronic survey, for which structured questionnaire was prepared. The
questionnaire was presented in the format of Google Forms and was spread out among the

respondents through social network, Facebook.

Based on the research results, the initial hypothesis - In the companies operating on the
Georgian market, there is a lack of incentive methods, which negatively affects the

productivity of employees — was rejected.

As the results showed, the companies, which operate on the Georgian market, use the
following methods of encouragement: material, non-material and work-content methods.
Respondents positively assessed the level of satisfaction with the encouragement system; this
is determined by the company's orientation towards motivating staff, efficiency and fairness

of selected methods. The fact is that the opinion, under which the remuneration is the only



stimulus of labor, is outdated. In modern times, the job is not only a source of income, but

also a wide range of self-realization.

In the final part of the thesis, there are recommendations that will enable increase the level

of motivation among employees and maintained at its desired level.

Key Words: human resource, human resources management, motivation.



