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Abstract

Due to the decentralization of education system and providing schools with more autonomy in
developed educational systems, schools became more accountable about their performance to
society. As a result, schools have to independently evaluate their performance for which school

self-evaluation mechanism is widely used.

In 2016, National Examination and Assessment Center in Georgia started a pilot project called
“School Self-evaluation for Development”. The purpose of the project is to seek for the
implementation options of self-evaluation in school and to support the school in the adopting

process of the innovation.

The purpose of the presented research is to support the school in the implementation process of
self-evaluation mechanism in a public school in Thilisi, which includes the study of the current

situation in terms of evaluation in the school and elaboration change-oriented interventions.

Action research was used as a methodology, which is significant for analyzing of situation and

introducing the changes.

As a result of research, it was discovered that the school has no internal evaluation mechanism
involving self-evaluation principles. In the implementation process of self-evaluation mechanism
several needs were found out which need to be averted in order to effectively implement the

process.

In conclusion, given action research demonstrates school practice regarding evaluation and the
barriers which the institution faces in the process of the implementation of self-evaluation
process. Final outcomes are the school-specific and different situation in another school may

require further research.

Keywords: self-evaluation; self-evaluation cycle; decentralization; autonomy; accountability;

action research.



