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Abstract

Internal corporate conflicts are growing up everyday in the medium size of organization.
There is a confrontation of interests and we meet as interpersonal conflicts as group conflicts in
organizations. Due to the tension of situation it’s often qualified staff to leave their job because
there is no comfortable environment for work. Those all factors make bad influence on success
of organization. Therefore, it’s necessary to learn reasons that cause conflict situations. The
present work deals with the international practice of solving internal organizational conflicts on
how to eliminate and manage the conflict situation. There is also presented current conflict

situations of local medium-sized organizations and practice of their methods of solving.

As a result of analysing and studying literature we made recommendation about their origin
and settlement issues, why should the organisations pay attention to conflicts and why should
have full communication with all employees and what details should be focused on in process of

conflict management.

Keywords: conflict, conflict management, the ways of resolving conflicts, organizations,

research.



