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Abstract

Agile is an advanced approach in the modern business world, which is used by leading global
organizations. The interest in the work lies in the fact that the Georgian market is not
conversant with the methodology, so, we found it difficult to obtain any research or study that
shows and describes how Agile works on local market, what is the expectations and acceptance

or reality.The approach is interesting for both employers and employees.

The purpose of the Master’s Thesis and research is to study what expectations and acceptance
of the Innovation Management of Agile. existing and possible problems in the process of
introduction. Determine how the level of awareness affects on involvement. What kind of
positive and negative expectations can be caused by Agile transformation. Also, the age and
field of employment are related to Agile awareness. It is really important and interesting how
the other companies will be motivated and influenced by TBC Agile transformation to use this

advanced methodology in their companies.

In the Thesis, we have studied the process of the introduction, acceptance and expectations in
TBC Bank As the research has demonstrated the acceptance and expectations are important in

the implementation of Agile Methodology

Key words: Agile, Expectations, Acceptance, Change Management, Project Management.
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