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Abstract

The present work is the action research report which has been carried out within the Education
Administration Masters Program of Ilia State University regarding the improvement of co-

operation between the management and the teachers.

This work is based on a action research methodology. The purpose of the research is to improve
the cooperation between the management and the staff in the private school "Modern Education

Academy" through effective communication.

At the first stage of research, the problem identification and the study of its causes has been
carried out, on the basis of which the interventions have been developed. The questions of
research deals with the governance forms of a director, motivation of teachers, cooperation of

administration and teachers and the teaching and learning process.

Based on the implemented interventions the communication between the management and the
teachers has increased, the school climate has improved and the results of the research have

been reflected on the quality of teaching.

We hope that the school will continue to work in this direction. This research will be useful not
only for the directors and teachers of "Modern Education Academy", but also for those of other

educational institutions.

Keywords: cooperation, communication, motivation, learning and teaching process
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