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Abstract

The Georgian Banking sector rapidly develops and provides diverse products and services to its
customers. As they represent organizations providing customer service, they critically depend on

the positive relations between the employees and the customers.

This Master’s thesis studies employee engagement issues in case of the major banks operating in
Georgia. It is important for them to get information on employee engagement problems to develop

a strategy for the organization’s advancement.

Lately, only few banks operating in the Georgian market have expressed the interest to conduct
internal surveys on employee engagement. Although, there is no similar research studies done
previously on this topic in Georgia, which would study employee engagement and identify
enabling and inhibiting factors affecting it. Hence, the chosen study will attract interest from the
Georgian banking sector representatives to understand the factors affecting employee

engagement.

To reach the objective of the study a quantitative research method is used with the structured
questionnaire. 260 respondents from the mentioned sector have participated in the survey

specially designed for this research.

The questionnaire results as the primary data source demonstrate six main factors such as the
working environment, organizational culture, relations with the co-workers and the supervisor,

career advancement opportunities, remuneration and professionalism.

Research study findings mostly coincide with the perspectives of the diverse scholars discussed in
the literature review, which will assure the Georgian banking sector in employee engagement

significance and the need of internal survey practice to operate effectively.
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