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Abstract

The importance of project management processes effectiveness is becoming more and more
popular nowadays. In general, the project management process involves good planning,
budgeting, minimization of costs, customer demand satisfaction and etc. Project managers and
project team members have different types of understanding towards the successful project
management processes, as project life-cycle consists of five main stages, there are different
approaches, which stage is most important and produces the biggest effect on project overall

result.

The purpose of our study was to find out and analyze the correlation between project
management effectiveness and project success. The study is conducted in the specific field of IT
industry, based on 7 main project-based companies of the Georgian market in this field. The
analysis was based on 154 respondents who filled out the conducted questionnaire about project
management effectiveness and project success dimensions. Project management effectiveness
was measured as goal clarity and rational decision making at the planning stage of the project.
Quantitative data was collected and analyzed according to several statistical tools, in order to

find out, whether the correct project management planning does affect the project success.

The results of the correlation analyses have shown that there is a direct positive correlation
between goal clarity and project success and rational decision making and project success.
Pearson's moment-product correlation coefficient has been used in order to test the hypotheses
and it showed statistically significant (p < .001) and moderate positive correlation (r was
between 0.267 to 0.576) between project effectiveness two factors and project success all four

factors.

According to results, which have been strengthened by literature review about the project
management processes, the research provides recommendations and limitations of the study,
which can be used for future research, in order to provide more detailed information about

PI’Oj ect management processes.
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