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Abstract

This research study was conducted to determine causative factors behind the high employee
turnover rates in the Georgian retail sector. For a long time now, the Georgian retail industry
has been characterized by high numbers of employees opting to abandon their jobs. The
reason that we choose this topic is because this research has not been done in Georgia. Since
there are already many researches and journals about employee turnover in many other
countries, there is a lack of studies of this issue for Georgian market. This study will attempt
to close the gap in the literature by studying employee turnover in the retail industry more
closely for Georgian market. The findings of the study revealed that reasons of high employee
turnover rates can be defined such as: working conditions, the overwork stress, mismatch of
expectations, lack of career development and work-life balance, relationships and
communication with managers and colleagues.

The data was collected from active and former employees of the different Georgian
companies to ensure results were precise and adequate. The used research method is
quantitative study. The interviews were conducted with 104 respondents, who still works or
have worked in retail industry. These respondents are from different companies in Georgia,
for instance: LTD “Carrefour Georgia”, LTD “Spar”, LTD “Nikora” etc.

Our survey results indicate that the retail industry in Georgia mostly has failed in the
following factors: working conditions, the overwork stress and the career opportunities.
According to regression analysis the most influential indicator of high employee turnover
rate revealed working conditions in the retail industry. Thus, this study gives suggestions to
the retail companies that improving those three factors can contribute to the high turnover

rate of staff.

Keywords: Human Resource Management; Employee Turnover; Retail Industry; working

conditions;

iii



VLGOI BHO
dm39999wo 3300935 BoBIM©S 03 Jobbom, HMI goblsbrgmmwoym Bods@rmzgwml byzswm
3530m00L  BgdBHMOTo Lodmdom dorols FoEowo YbsMdOL dsb3z96909wol  godmdfzg30
d0BgHgd0. oo  bbos, Mg LdJoMM3gML  Logowm  bgdBHm®do  35dM033900
©5L5dd90gdol Joge  LHALEBYOOL OEHMZYdIOL Fopswro LobdoMg. FoHBgHBo OEHMIs3
39060B5 50b0odbmEo 0935 goblsbowrggms, godmfzgmmwo ogm Bods@mzgwml 35Hs6mbY
5023900 330930l 5MHIOBYIMOOm. DMYPsI®, sOLYOMBL Bo3dom® 09300 33935 Bodwdom
doerol 0M¥b35Lmb ©H395380M4d0m, 19I55 LoJoMMZIW ML BOBIOL sOF GO0 FomYsbo 56

SP9OL. dmE9dme 330093500 3Bomygbgdeo 0dbgds Lbgoolibgs Lobol @M M

OIgoE obobosgl 3 3MHMdEYAsL. 50bodb o 33193096 JowgdEo FggEd0m
399059356530 MHMT Fosero ©g6sMdOL JoBYIHgds Fgodergds LI EIL: Bodwgdom

30600900, HgdgBHo 9Momdoligsb dowgdmwo LEHMILO, dmEmEobgdMb Fgmliodsdmds,
3900900 BOHEOL JgLodegdEmdol sOJmbs, OoLdWIBLO (3bMgMmgdslsy s Lsdmdoml
dmMol, MO0 gOHMMdYd0  I9bgxgMHJOMD @S 3MEagdmMb. FoMgdmEro  dmbszndgdo
090039905 Bodo®mzgeml bbgosolbgs 3md3sb60sdo dmdmdsgg odGHovMo s Y4mxowo
0565936 MAgd0LYsb, MM 9993900 YMB0woygm HBMLE0 S 509H335FwIOO.

33930l 39009030 259mYyqbgdvIero 0dbs MOMmIbMdM030 331939 X900 QsdMIOMbUYP
M913MEIbEHS MomgbMdsd Fgoaobs 104 5©sB0560, GMIWgdoE 0bY3 AbsYMAMdI6
ddomdoll b mglidg MIMBsg05m  Lo353M™  LygM™mPo. s©0bodbmwo  MgL3MmYbEgdo
§om8moygb9b Lbgoolbgs 308356093, MMYMEMdoEss: A3l ,390RWMO ; 3L ,b35G0% 3L
»003MmM5“ o 5.9.

B39bL dogc BoBHIMYOMEo 33emg30L  dobgwzom, ULodos@mzguoml LogsFMm  3md356098d0
399tMm0339ms  3MMdWgdgdo, M®mIwgdog 99ygds 999©ga0  BodBHMOMOOLAD:  Bodwmdom
3060Md900, LBsAMTom BEHMILO S 39M0YOHIO  A9B30MMYds. MYYMgLoIo  SBserobols
15931339 BY Y39 sBY 293960560 06O35GHMMO 350MJOOL oSO FoObYdOL 5TMBBS
L5IMTom 30OMIYOO. 593505, 50b0dBMEO 33935 0dwg3s 093MmT9bs30gAL Loz FO™
bLggdmdo dmdMdsgzg 3mI3560930LM30L, GMI  ooMAXMIGLME  Bgdmm  BsIMMZWOO
1394 BHMOJ00, Homs 9593060Mb 35006M9d0L go0bgds.

v



