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Annotation
The diploma work "Organizational Culture in Public Institutions" is an attempt to show what
the organizers of the organization should be in conformity with the values of the institution
and the employee, which will help us determine what criteria to meet the institution to
achieve the desired result. We will also talk about what kind of management is the most
efficient, positive and negative factors in leadership, what are the peculiarities in this regard
and what are the public institutions in Georgia?
The aim of the work is to prove that organizational culture has a significant impact on the
successful functioning of public structures and that is one of the guarantees that it is necessary
to take into account the abovementioned approaches and models and practice in practice. To
illustrate this, we discussed the essence and fundamentals of organizational culture, its
peculiarities. Learn what kind of approaches are and what modes of driving are needed for
effective governance, and what the management should take into account in order to succeed.
For this we have provided a questionnaire and conducted a survey in three public institutions.
these are:
Ministry of Education, Science, Culture and Sport of Georgia;
Ministry of Regional Development and Infrastructure of Georgia;
Ministry of Defense of Georgia.
After studying the structures, development phases and management of the above institutions,
and after analyzing the results of the survey it became clear that the surveyed people are
basically neutral, but unfortunately, the fact is that the organization is like a big family and
colleagues share personal information with each other. Accents are less important than the
dynamism of the organization, only a small portion of employees are competitive and

achievements oriented. It turned out that employees' activities are based on formal procedures.



