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Absract

Migration of skilled labor, i.e. “Brain Drain” is the inevitable result of Economic Globalization.
This brings extraordinary chanses for Developing Countries to reach economic development
and well-being if right strategy exists.

In captioned thesis, the term “Brain Drain” is used in an organizational context, namely refers to
the situation when skilled labor leaves organizations. Clear strategy is needed for organizations
as well, for proper management of the process of “Brain Drain”, otherwise, such organizations
will be affected by all the negative results of “Brain Drain”.

We have seen many of thesises and surveys wordwide that correspond to the problem of “Brain
Drain” from companies, however, in economic literature we can rarely find surveys and thesises
related to this issue with particular focus on Public Sector. Since Public Sector has various
specific charasteristics that distinguishes it from Private sector, it is not reasonable to extend the
resuts of surveys on Private Sector “Brain Drain” patterns and factors to Public Sector as well.
For any country, effective performance of Public Sector is the precondition of success and
strength of Private Sector. Coming from all above-mentioned, the aim of captioned survey is to

identify key factors that cause “Brain Drain” from public organizations of Georgia. This will lead



to definition of clear strategy on legislative and executive levels in order to support Public
Organizations to maintain its key skilled labor.

Coming from the goals of the study, it was decided to use combination of quantitative and
qualitative survey methods. Namely, in terms of this study, 100 public servants were
interviewed and in-depth interviews were conducted with 10 former public servants.

Survey results could not deny the zero hypothesis defined under the Thesis: “low salary is the
main reason of “Brain Drain” from public organizations”. However, there were discovered quite
interesting links between various variables/factors, for example, connection between “Brain
Drain” and centralization, motivation systems, giving feedbacks from employers, bureaucracy,
nepotism, etc.

This thesis also covers recommendations that will help institutional leaders to overcome the

problems identified as a result of the survey.



