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Abstract

The Master Degree Thesis is dedicated to analyzing the role and importance of organizational
changes, discussing problems that occur by accidentally or deliberately not understanding and
ignoring the need for organizational changes. It is interesting to review the problems, as well as who
avoids changes and why, what is the fear of change and the factors that cause it. We aim to answer
these questions, analyze in detail an individual, a team and an organization as the side against

changes.

Along with resistant forces, which are against changes, the thesis analyzes the environmental
factors and events that act as driving forces, transforming the organizations. At the same time, we
consider modern models and theories associated with the ways of counteracting and implementing

changes. We analyze theories of John Kotter, Tom Peters, Robert Waterman, Kurt Lewin and others.

Together with theoretical analysis, the study provides practical research. Based on the history
of foreign companies (Kodak, Polaroid, etc.), on their concrete steps and experiences, we tried to

analyze the crisis stages which are associated with the failure to implement changes in practice.

Besides foreign companies, we also focused on the attitudes of people working in Georgia to
implement changes in their organizations, their involvement in decision-making process. To answer
these questions, we developed a questionnaire and collected relevant information that is presented

in the research section.

The important finding of our research is that in order to survive in the constantly changing
environment today, the organization has to take a change as an opportunity, to be an initiator and
not to be afraid of novelties, and at the very same time maintain a stable environment and
determine where the margin is between an interesting, constantly updated and unstable

environment.



