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Abstract

A lot of “Startup” organizations were founded recently in Georgia. There is a high interest
toward the startups from the government of Georgia. A lot of state and commercial programs
were established to support and promote new founded startup organizations. Nevertheless, the
rete of failure is also very high. If Georgia is one of the world leaders in terms of the easiness
of starting the business, it is also one of the leaders in terms of the closing rate. Startups are
generally created by a leader. A leader is a person, who creates the development strategy and

leads the correctly selected team to the success.

Taking into account the importance of the topic, the present work aims to define the
impact/influence of the “start-up” leader on the success and development. To do so, it studies
the current startup environment in Georgia and the factors which support their creation and
development. Due to a non-existence of the empirical research of the above mentioned issue,
the present study aims to define what internal and external factors support the success of the

start-up, including the skills and capabilities of the leader.

The research was conducted directly among start-ups, by interviewing their team members.
Also, representatives of several organizations which support the development of the start-ups
were interviewed. The research was conducted using the qualitative research method, namely,

in —depth interview and semi structured questionnaire.

By generalization of the research results we came up to the following conclusion: the role of
the leader is crucial in the success of start-ups. The role of charismatic and transformational
character leader was identified among successful startups. Business expansion to the global
market is considered to be a main precondition of success but not getting the financial gain on

the initial stage.

Keywords: lidership, start-up, innovation, state programs, transformational lider, financing.
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