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Abstract

Introduction. Quality managers have a big responsibilities in healthcare system. Their role
is rapidly changing according to the continuous development of new organizational forms
and technologies in medical institutions. In order to achive a successful career in quality
management, the employees need to improve their skills and qualifications. The research
aims to analyze the role and functions of quality managers in medical institutions.
Methodology. In quantitative research quality managers of leading clinics in Tbilisi were
interviewed trough pre structured questionnaires. In qualitative research, in-depth
interviews were conducted among respondents. Results, interpretation. Quality Managers
have many functions and role, most of their job consits: hospital accreditation proccess,
supervision of quality management staff, evaluation of patient satisfaction, quality
improvement planning, quality management policy and control of infections. Despite the
fact that most of the respondents had professional trainings in the field of medical quality,
38% of respondents did not have any training during the last two years. Conclusion,
recommendations. It would be recommended if all medical institutions in Georgia will
have a quality manager. State must supervise the requirements for the medical
institutions on the necessary existence of the Quality Management Manager's Service. It
is also recommended for quality managers to have more professional trainings, which will
affect positively on their professional skills.
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