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Abstract

Public procurement, as one of the largest mechanisms of spending the state budget, is
constantly under scrutiny by the general public. Due to the large scale of spending the state
funds, state procurement is carried out through one of the most transparent and widely
available systems of public agencies operating in the country. Unified electronic system of state

procurement incorporates almost all stages of state procurement procedure.

The preparatory phase of procurement is not publicly available. Though, it is th phase of
state procurement when it is most likely to reveal problems and make mistakes, the error that

will ultimately be reflected entirely on the purchasing quality.

Preparatory phase is used to allocate resources from the state budget, set monetary or
temporary priorities, define the means of procurement and to specify the technical
specifications of procurement object that should be in line with the needs of a procuring entity,

as well as to define the prices and value of procurement etc.

The problems detected in the abovementioned process, are related to: on the one hand,
the activities of the procuring that make the organization vulnerable, such as the instability of
the organization, the frequent change of priorities, lack of genuine approach towards the
issues, lack of information and lack of qualification. on the other hand, it relates to existing
gaps in communication between the public and the business sectors the most important —
mistrust to public sector, unwillingness to form bilateral relations, and the problem of less

awareness of the expected benefits.

The above listed factors influence the success of state procurement process. If, on the one
hand, the public sector procurers are well aware of the importance of the preparatory stage of

state procurement, maintain a stable environment and implement their action plans and



strategies, they ensure the employment of qualified staff, on the other hand, if other competent
state agencies develop business regulations that will minimize bureaucratic barriers and will
be beneficial for the participating parties to increase their involvement in the process of
spending public resources, we will be able to establish public and reliable procedure of the
rational allocation of the state budget with healthy competition, non-discrimination and

impartial approach.
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