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Abstract

The study is dedicated to the contemporary models of development of communities, which
can improve social welfare in the Georgian villages. One of the means of improving wellbeing of
village population in Georgia, could be a creation of the position of a “librarian - community
mobilizer”. This person could investigate real needs of the population, prioritize existing problems
and facilitate the process of solving these issues. Despite the fact, that social programs are
considerably well promoted and spread in Georgia, lack of social workers and community
mobilizers hinders delivery of the services to a bigger number of individual settlements. This
dissertation is envisioned to offer the ways to tackle this problem. It is based on a participatory
research method. It also uses international experience in this field but represents the unique and
original study. The work proposes creation, promotion and execution of the “Librarian, as a

community mobilizer and community assistant” program.

Conducted research shows, that it is desirable to establish certain institution at the villages,
which would enjoy trust of local population and at the same time would have good working
relations, communications with the municipal governing structures and other governmental or
non-governmental organizations. The function of such institution could be taken by the local
Library and its personnel, some of which could also work as the community mobilizers.
Interestingly, the study unveils that many librarians, often anyway play this role of a community
mobilizer even without any exiting program or benefits for themselves. Though, they did not
consider these activities as their primary job. Librarians with such skills can be easily transformed

into designated and recognized community mobilizer.

Realizations of the methods, principles, approaches and projects proposed in this study will
significantly enhance social environment of Georgian villages and facilitate improvement of the
local population’s welfare.

Keywords: Village development models; Community mobilization; Social work; Librarian as a

community assistant; Librarian as a community mobilizer



