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Abstract

Action research presented below has been conducted in one of the private schools of Thbilisi in
order to enhance the efficiency of teacher assistants. In school a teacher assistant is not
considered as a subject teacher but is responsible for the safety of the pupils as well as their
personal, physical and social development. Teacher assistants play a big role in increasing
students’ involvement rate regarding academic process. Teacher assistants have the duty to

maintain effective communication with students’ parents too.

Action research covered the following steps: identifying the problem, planning and
implementing interventions and data analysis. Mixed research method has been employed
including quantitative and qualitative approaches. Within the process of the research
comprehensive interviews were held with the members of school administration, focus groups
with main teachers and assistant teachers, semi-structured interview with primary school main

teachers and assistant teachers as well with parents.

Several types of problems have been stressed — staff retention and attrition, teacher assistants’
defective work descriptive document, inconsonance with colleagues and ineffective form of

communication with parents.

In order to resolve the problem in accordance with research commission certain interventions
were planned and implemented. Redoing the same research shows that the interventions have
led to better results: teacher assistants’ work descriptive document has been reviewed, the rate
of their involvement in the lessons increased, cooperation between the teachers has been
improved, teacher assistants developed the competence related to managing the class and
behavior issues and the communication between the parents and teacher assistants has become
permanent and a lot more efficient. The most important thing is that, their job satisfaction

escalated and they started to feel recognized and professionally realized.

Key words: teacher assistant, teacher cooperation, communication with parents, teacher

efficiency.



