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Abstract

This master’s thesis represents the practical research report, which aims to implement the
“critical friend’s” instrument among the teachers and to improve the cooperative skills between
them. this supports the professional and development and a success in the career of the
teachers . The research was made by the students of educational administration, of Ilia State
University, in one of the public schools of Tbilisi. On the level of identification of the research
problem , after having an interview with the school director the most actual issues have been
revealed - professional development and cooperation between teachers. one of the members of
the group came across to this issue herself during the working process. the lack of the
cooperation was obvious between the teachers the she was trying to get advices,
recommendations from the experiences teachers, wanted to attend their classed and vice versa.
she could/t get this from the colleagues. Having a conversation with the school director it
turned out the the administration was also aware if that and they really supported the
implementation of the supportive activities . all the above mentioned circumstances became the
base of choosing this question. the group has been selected from the elementary classes (1st, 2nd
and 3rd classes) and of course the interventions have been fulfilled among these teachers as on
the of the members works as a teacher of the mentioned school and working on the research
would be much easier. in order to diagnose the causing reasons we did the focus group with the
teachers, as to find out how they understand the sense of cooperation and how they find it
important for the development of their career as well as for the increasing the degree of the
education. wanted to find out what is the reason of deficiency of the cooperation.. on the basis
of the focus group we worked on the research plan , that was evaluated and implemented . after
this it turned out that the activities supported the elimination of the existing problem, appeared
the desire to share the experience with themselves , to increase the criticism , to try the

experience of the colleague in their own practice. the aim of this research is to reman the
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stability of the implemented interventions , it is important to spread the influence on all over
the school and teachers could become the initiators of the implemented culture. it is also
possible that our interventions and recommendations can also influence other school teachers,
and it could be widely used by them , as the developing of the cooperative culture in the schools
is also well known in the western world and it also have the positive results for us, in spite of
the interventions and the shortness of the period. the basic thematic worlds: the research of the

practice, the instrument of critical friend, cooperative culture, professional development.

Key words: practical research; “critical friend’s” instrument; cooperative skills; professional

development.
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