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Abstract

The paper considers the efficiency of the launch of the electronic health system in Georgian
healthcare institutions. As the national healthcare policy reflects the social and economic
conditions in the country as well as international political declarations and platforms for action
in the field of healthcare, it is important to envision e-health development as part of the national
healthcare policy, including the compliance with international regulations and the document A

digital Georgia / e-Georgia Strategy and Action Plan 2014-2018.

Chapter One of the thesis describes the challenges in the healthcare system: it reviews the level
of access to healthcare, the efficiency of the existing model and the factors that interfere with the
performance of healthcare professionals and patient behaviour. It also considers whether the
national strategy for the transition to e-health is in place and assesses the potential efficiency of
the system proposed by the government in the current circumstances. However, the main
emphasis is placed on challenges in the healthcare professional and patient relationship in Georgia

in the absence of the e-health system.

Chapter Two is devoted to the overview of international e-health practices, the development
record leading to the current e-health advancements, the efficiency of the transition to the e-
health system, relevant security concerns and tools, and the preferred practices of patient data

portability that comply with human rights.

The last chapter assesses the proposed e-health system: its benefits, the potential effects of
electronic health records, and cost, time and HR efficiency under the new system. The paper also
considers the benefits of the medical staff performance appraisal system, which is expected to help

patients in their choice of medical personnel.

The thesis discusses several technological solutions that contribute to the efficient performance

of the medical staff and to cost-saving strategies. It offers evidence of performance appraisal

v



practices for healthcare professionals and describes the experience of e-health pioneers in Georgia,
including the implementers of the current project. The paper analyzes international e-health
practices and focuses on models that best fit the Georgian case. The data, discussion and findings
proposed in the thesis are expected to contribute to the development of e-health solutions tailored

to the needs of our country.
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