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Abstract

The present paper constitutes a practical research report that has been implemented within
the framework of Master's Program in Education Administration of the Ilia State University

for the purpose of improving the teachers' collaborative quality.

In the teaching process, the teachers' collaboration promotes professional development,

which is one of the factors contributing to the success of school.

This thesis is based on the practical research methodology. The research aims to upgrade the

teachers' collaborative quality in the Public School # 98.

Mixed research methods, both quantitative and qualitative data, were used to define the level
of the teachers' collaborative quality in the school and determine the consequences of further

interventions. The research has improved the culture of mutual cooperation.

The data obtained from the study will be useful for the teachers of the Public School # 98, as
well as for other educational institutions and any type of an organization interested in these

issues.

Keywords that are to be searched: Teachers' Collaboration, Lesson Study, Professional

Development.
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