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Abstract

One of the most profitable part of tourism is Hotel Business. After development of tourism
itself in Georgia, hotel industry is improving too. Thus, it became more and more important to
improve the development of hotels and to prioritize this trend. The article pays proper attention
to the main components needed to improve hotels — optimization of operational processes,
supplying hotels with high-class staff, making adequate service and price to each other. First, it is
important to find weak and strong sides of operational system, possibilities and abilities, after that
attention comes to product’s (hotels and service) price and quality. Every hotel will be successful
if it pays enough attention to the standards and criteria, which are important to fulfil according
to the demands presented on market, and to operate in specific environment. The main problem
of small and medium sized hotels in Georgia is non-organized operational systems. According to
the above mentioned we think that our research will help to improve all problems and

inefficiencies, which significantly prevents the development of small and medium sized hotels.



