®9560B5309™o (330090900l Mmoo 3md3sbools FobBs@gdmwo
xMbgsombot@gdolismgzols

065360 3563539

05300 ©Y0Y23)
05056 MbZ3IE0dY

(X280 #16)

bs3sgobdter b5IHmdo 36089060005 0¢rosl bsbgerdpoge «1bozgGlodgdob
8069l Uiz302¢70b G530bHE0b 53509002900 bs@Holbol dobo,Fgdol
de00b369800 dgbs8sdobsco

36MMGMds: Igbgx9bG0

Lodg3b0gMH ™M bgeddmgzsbgwro:
603m@mB dobs®5830¢00, 360MB. IGO0

003l bsbgemdfogm MmboggmloBgdo

mdowobo, 2017



aobsgboo

»OM2mO3  §oOa900wo  LsFogobBHO™m  b5IOMIOL  53BMMYO0, 35:3bs©Ydm, OMJ
Bsdm™do Fo6H3Moqbl B39l mEM0y0bserme Bsdwdgl3smL s 56 dgoaegl bbgs 93¢mEmqdol
009 23589 350mJ3996900)e, 3ddmdg399bgdws© JogdYW 96 ILES3I® foOwagbow
oo qdl, MMAgdoE 653MMATo o6 sM0L IMblgbogdmwo 6 FoE0MYdIMwo Lsmsbsm
DoLgdol Gglsdsdoloco. !

06530 3563509

00530 ©IOY>IY
059560 MOH390dg

! 0005l LsbgdFonm 6039MLoGEIHO: 535098090 bEHOwo, 33.56.
http://iliauni.edu.ge/uploads/other/2/2526.pdf



Sd0LBHMmsdBEo

bsddm™mddo  aobbogrmos  33e00wgdgdols s 0bm3zs3ogdol  LsFoMmgds
6960300l 0Y) 300d35600L Do68s@gdmwo 336g30mb0oMgd0Lsm30L.
MO960Do3E0MEo 33€00gd9gd0L sMLOLS s Lobggdol MgMGOoMEo bsfow ol gobbowgol

09009y  250m33900005  Fgbgx 9oL,  OMAMOE  WoEIOOoL  BMb3os  sbodbmeo
36m39L900L J0dEOBIMYMIOLSL.

5053006OMMWs©, dgbHogwrowos MR oMl (s89y3s60 3MMAGMLMEo 33356090l
399M30Wgds s s19g39  LodoMmzgrmdo  9mddgo  ,0pMmMs  XaMBROLY  Togoomby
SOf9M00s  9395¢MmE (3300909080l gobbmM309egdols 3080botgmds  3mB3sbosdo.
4996500905 259553009005 3335600l BMbJ30MmboMmYdOl doMoms dwogH s L@
dbs61990Dg, MMIGOTo3 MMYBOBIGOMWO (330 gdgdOL  3OMZME0MYds  Jsdmofz09L
Lobogmabam  3o3wol bbgssbbgs 93o3bg. dglodsdobs, mMsbstmmwos 0b@HgMzov
»O3MOLE 5©IoLOMEGdIE  OMYJEHMO™D, OHMIgwoi WdmswmE SEHgOL 333560500
908@0bstrg vy 339 IMIbLG 3MHME9LYdL B3gbo Ls3zwrg3zo LozomMbOl F0TsMMMEGdO’
Q5 9003560 T9FBoBYISL 539090l OTYIMO F9Ygd0L Fqlobgd.

505bm0b539,  BodoaobBG®mm  9ds  d9o3o3L  33eg3sL,  MMAgErog  80MYOIE0S
bogdoOmggermdo  dmgddg  Lbgoolbgs  3m33s609080  ©oLoddgdmeo 53056900l
399m30mbg0l ABom. AMR0ZMNWI© FodMbobeos LyTogolBHM™  33¢g30L  FoMAWdTO
dogdero 99093900 @5 dqLfogams-sboerobol Logmdzgwbg  dmEgdmEos
930d9605:309%0.

3MEml, dbmawomdo EEgl dodobsdy GH9bgbEool 335es335¢ L3360l
Loboo  FgxolgdEos  JoGommeo 3m33s60900L  Tglodwgdemds 0943bgb (33e0wgdgdHy

wR3O® 9GS MmOH09bE0M9dMwbo s 0bM353009M9d0, M5 LEdMWMM® AobLIHBLIMI3L Joo
3960L39JGH035L  LoFoMm  8mddngdgdol  asbbmM09wgdol  3mmbom  3mb3MM9bEGHWwo
230653 gumdoL IMLO3M390SQ.



Abstract

This piece of work deals with the role of innovations for the successful functioning of the
organization or company. After considering the organizational changes and the theoretical part
of the types is defined as the function of the manager as the leader of these processes. The
experience of the world's leading progressive companies has been studied and the example of

the "Agora Group" in Georgia is described as well as the process of implementing changes.

The focus is on the major strengths and weaknesses of the company's functioning, which
have provoked organizational changes at various stages of life cycle. Consequently, the
interview is accompanied by the executive director of "Agora", who directly describes the
current developments in the company in the direction of our study and assesses the outcomes of

the results.

In addition, the master's topic contains research that is conducted by surveying people
employed in different companies operating in Georgia. The results are graphically illustrated
and the recommendations are based on the study-analysis. In the course of the ongoing trend in
the world today, Georgian companies are more likely to be more oriented and innovative about
changes, which ultimately determines their perspective in achieving competitive advantage in

terms of the necessary actions.



