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Abstract

In the modern world, an importance of having the right strategy remain to be indispensable. In

all era, a strategy has had its niche on its market that later on has gained much wider meaning.

Business strategy offers us to see the wider picture of the organizational processes, which is the
reason of successful business. All organizations have weaknesses, which are balanced by business

strategy. It helps individuals in risk assessment in order to overcame the obstacles.

The main purpose of this research is to analyze various Georgian and international business
strategy practices, including failures. The master thesis presents the ways of stating up business
with its implementation processes and prospects. Furthermore, this paper shows the connection
between business strategies and final success of the companies that has been used during the
business processes. In addition, in this master thesis there are analyzes based on primary
interviews with the leading companies top management, that share their own experience about

the methodology and approach used during the business strategies.
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