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The topic of this thesis deals with the role of middle-level management in the
development of banking sector. Middle-level management refers to managers who are below the
top-level of management and are responsible for controlling and running an organization.
Middle managers are accountable to top management for their department's function. They
provide guidance to lower-level managers and inspire them to perform better. They play
important role in the organization development and their existence is important because they
are watershed between top-level management and low-level management. Their responsibility
is very big and their work must be in compliance with the goals of their organization. Their
performance at work and relations with co-workers stipulate the level of organizational

development. That is why, it is required to have good relations with colleagues.

The research question formulated in this paper is following: What is the impact of
middle-level management in the development of banking sector? Is banking sector’s
development depended on the performance of middle-level managers? Is it of fundamental
interests to have this level of managers in the organization or is it possible to run banking sector

effectively without their existence?

The hypothesis must be formulated so: Middle-level management plays a vital role in the
development of banking sector. When performing their job it is very important for middle-level
managers having good relations with top and low level managers, although good relations with
other colleagues is needed, because the social environment in organization is significant

precondition to perform organizations work successfully.

The aim of this research paper is analizing the situation in the banking sector to lay

special emphasis on the role of middle-level management and evaluating that.

There are used books, articles and other publications of many authors in this master
thesis to establish the knowledge of this research issue. They are very important for affirmation
of hypothesis. Although there are made some attention to the researches conducted by different

authors in different countries.



There was conducted qualitative and quantitative research in three banks of Georgia
(-, BANK OF GEORGIA”, ,,TBC BANK” and ,,LIBERTY BANK”). There were interviewed
Managers of different levels, although other co-workers on the issues of this research paper.
These qualitative and quantitative researches gave us the possibility to define the role of middle-
level managers in the organization, guess the importance of their work and realize the chances
of having problems in case of middle-level managers’ absence. Although this research made
possible to draw out some approaches for middle-level managers to settle the issue in case of

tensed situation inside the organization.
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