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Abstract

In the XXI century, when companies have to work under active competition, it became
especially important the correctly planned and directed business processes which will fitted
to the current changes and challenges in the world. Against this background, one of the
defining factors of the successful activity of companies operating in competitive
environment, considered the establishment of an effective leadership style and accordingly
constructed organizational culture. The management style chosen in the organization, based
on human, should be able to effectively fulfill the objectives and hold the desired position on
the market.

This thesis represents the analysis of the issue in which generally is described the
phenomenon of leadership and its significance, the main factors of models - transformation
and transaction leadership, types of organizational culture and their intercommunication.
There are discussed the types of organizational culture, spread in Georgian companies, and
their approach to the organization leader’s management style.

The aim of the work is to determine whether the style of leadership on the organizational
culture established in companies and specifically, determines or not the transformational
leadership style an adhocratic organizational culture.

Within the scope of the work, selection of companies participating in the survey happened
not random, with a probability independent rule. Were interviewed the managers and
employees of small and medium-sized organizations, operating in various spheres in Georgia.
The research process was divided into two parts: evaluation of the leadership model was
carried out by a multi-factor leadership questionnaire (MLQ_ 6S), and the organizational
culture type was determined through an organizational culture assessment instrument of
Kim Cameron and Robert Quinn (OCAI).

Resulting of the analysis of the obtained data, we found that in Georgian reality the
concretely transformational leadership style don’t determines an adhocratic organizational
culture.

Keywords: Leadership, Transformation Leadership, Transactional Leadership, Organized

Culture, Types of Organizational Culture.
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