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Abstract

According to past studies and organizational behavior affects the successful performance of
the organization. Considering that Several years ago Georgia has moved to capital
management model and has met some of the country's economic success. For us it was
interesting to find out how important is the business market. In the research we tried to
study the company's corporate culture on "GPIH" example and its impact on the
organization's internal and external relationships, the connection between the company's

success and corporate culture.

In 2013 GPI Holding holds a leading position in the market, according to the National Bank
of Georgia official data. Among the 14 insurance companies operating in the country GPI
Holding has 23% market share with the highest level of premium written. Of the State
Insurance Supervision Service, GPI is still one of the leading position among the insurance

amount and number of insurance policies and other data.

Qualitative and quantitative methods made us more fully information about the planned

study.

The primary information collected from the GPI sales agents and managers, face
questionnaire survey basis. 130 employees took part in the poll. In-depth interviews were
conducted with structured questionnaires to get more detailed information. With GPI

Holding top managers and managers.

GPI corporate culture is based on the company's 4 value: support, fairness, professionalism

and progress.

Based on the fact that GPI Holding has a strong corporate culture that reflects the company's
successful activities, there is no need to change it. However, corporate culture requires
control and monitoring in order to maintain the desired face and strength, for which

innovations are needed to support the development of the company.

The research shows that, due to the recent drastic change in the company, which implies a
large number of recruits simultaneously, the management of the company should try to

make the right policy to maintain and improve existing corporate culture. Organizational



culture is not separate, it can’t exist in isolation and in the process of its establishment is
influenced by the values of national culture and values in the society in which it functions.
The company should focus more on the values of the new generation and adapt its corporate
culture to the established reality, as the main human resource in the company which’s
employment rate of outflow is high are students, and this moment requires more profound

study.



