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Abstract

In the XXI century, when all market sectorshave to compete due to globalization, it is
of utmost importance for the organization to follow the sequence of processes.
Considering the goal of maintaining the existing position as well as other perspectives,
at the time of moving to the next stage, it is important that a process of changes is
properly planned, consistent and reasonable. Effective implementation of the process of
changes doesn’t often depend only on the right planning, aschanging environment
requires frequent corrections and flexibility; while using processes extremely
effectively requires managers’ proper engagement and skills.

The present paper discusses the necessity of changes and its advantages, assesses the
role of a manager in the process of changes and while taking into consideration the
reliable sources, explains the role of emotional intelligence in the personality traits of a
manager.

The paper aims to find the link between the role of emotional intelligence and the
management of the process of changes. As a result of the research, we wanted to
support a hypothesis that people with high emotional intelligence are more successful
in planning and executing changes than individuals with low emotional intelligence as
emotional intelligence and its related components facilitate better understanding of the
processes and support developing a relevant action plan to achieve a goal.

In the framework of the paper, afterpre-determining the control variables and working
out the research methodology, we gave a test developed by the London Psychometric
Laboratory to several company managers who are successful in their respective sectors
in order to determine the indicators of emotional intelligence and its components. The
questionnaire included additional questions about the process of managing changes in
order to find out whether or not there was a positive correlationbetween high rates of
emotional intelligence and effective management of changes.

As a result of analysis of the research results, the managers with higher rates of
emotional intelligence and its components made relevant decisions in the process of

managing changes which translates into positive impacts. After analyzing the results, it
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also became evident, that emotional intelligence increases withage and work
experience, which led us to conclude that emotional intelligence is a constantly
developing, achievable competence.

Key Words: Emotional Intelligence, Social Intelligence, Complex Intelligence,
Organizational Changes, Adaptation, Assertiveness, Perception of Emotions, Emotion

Management, Impulsivity, Self-Motivation, DICE.
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