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Rl 700 e

wdM530 JMbgdol 3563006900l  2obbogz0LL  YMMILIMIdos FMOZ5O  BoJEHMMO.
55306 B0MYds0 LMoz  dmmbmgbs, MoL3xdo s  (33WoEYdYdo - b
39M99m90900  d6s30  Jmbgdol  gob3z0m9Mgdol  MABbodzbgwmgsbglo  gagdgb@gdos.
MoL3oL  99bgxdgbBHo, dgmaBbg3gwos  @s  Bogrgde  AvdMbos@Gmwos  dgrogdo
930b6m303MM0 50853 Md0lL  @OML,  0F3d,  OMmEILLE  BsDIODBY  LoEGYISE0S
3O5LBHO0MEMOs s B9 33993L 93MbMT0IME F5MEBILMSB, Bolo 930EGOWMDS S
L5FOOMYds MBOM bsomgwo begods. 2007-2010 Hergddo, sOLYIMEDs  JEPMBSW YOS
530656LMTs  300BoLBs s MIMs30  JMbgdOL B3BIODY 3M0GH03MWDs  LOEGY)SE30ST,
Q53565b5 @5 83390005 bsBo QoML3s MdMs30 JMmbgdol 0bMLEH®OOL Bgys3egbols
AbmBEom 93mbmdozsby. MIM30 Jmbgdol 49630ms6M9dsLME 3538060 9dMWo 33935,
Gdgemog ImoEogl ®obzol dgbgxdgb@Hol dsmm30L 3MMEgLYdL MO dsrosh dfodo,
90vbgo350 030LY, HMA 930bm3030LMZ30L YIMS30 Jmbgdol 0bMLE®MmOS 8999330 gw0s
@ 9OLYIMAL BMLGHO @O 3MB3IOYGHMEo 33935, OMIgwo3 dmoEegl Ibmerm
0oL3900L d9bgxTI6AL. MRO® F9BHoE, MoLZoL FoMrmM30L 3MM3gLYdOL , HMAMOE Jnguo
36m3gLboL X330l 136033690 m3z569b0 9egdgbEol Aom39¢oLobgdom, doe0sb d30609
9030600 dmbs399900  9MLYIMBL, Goms YHBOHMB39wyml  0bMLEG®OOL  Tglobgd
365JB03Mwo  dodmboerzol  LOWMWYMBOoWs  Bo@sMgds.  MHobzol  d9bgxdgbEHoL
99%393AMOs©  F9OM30L  3OMmEgLYdoLs s 3MBEI3GMI MO JoEaMdgdol  Fglobgd
OO0 MYMO0GIoLs @S 3MbOL  499m3gbolamzol  BoBoMms,  MoLIOL
9d969x396BHMb 393000900 WO BHIOIGHMOL  LyRIzosbo  Tglfogwrs, MM
399m339000gm  d6Msgo  Jmbgdol  ©939em3gMgdol 53  3Mmboom 5OL9dMEo
900(93900. 58 b5dOIMI0 HoMTmygboos 93306000 Jmbs3gdgdo Jommen doBIOM DY
3OO 259M330935D9 IYMOPHMIO® (R5TMZOMbIWMS M5MYbMds: 60%), Lowsa
3°900339ms 6 {fody3zo60 MdMo30 Jmbgdols 3335605, BHMIgdoE OHMYMOE BLOWOO!,
31939 d5BMOL dm3IMdom 36033690 M356 5ROl 03539996 JoP Mo 889690 MdOL
0b6MBEGH®M05d0. 0Lobo  59MHM0s6709b  Lbgoolbgs bmdols s  LodsGOWgdMO30
LAHOMIEHMOOL  BJmbg  gMMIMWGRL. o8  bsIOMITo  gobbowyro s 6583969000
LEHOIGOLEHOIMMO  bBsEoBo, MOLZOL  TgbxdIBEHOL  SMLOLS s Tobo  IbYMY30L



330 YOMOOL  39dBHYOOL  MeMdIBY, Sbgzg oboL  T9bgxdbEHOL  JMGYWsE0s
5OLgdIME  Asdmzombe  MgL3MbEIBEJOL  FmGolL,  MMIWwgdol  A9BLZI3WYd0D
LGHOMIGHMOOL GHo30m, 29MAMIR0o  FoBTIGHdJdOm, 13NNl LEHMMIGIOO?,
36MMmgdBHol ImEMEmdom), MH®IJWOoE 3odYsmdM0s 30MIESEG00Ms s MgMglools
3M95303096G00.  BoBodgdmends 3310939035  ©@d  M0oL3gOOL  FomzoL  DBmyoo
360H™m3E9gLYdoL  F9ocmgdsd LogHmosdm®olem ISO 31000 LE9BEsmEJOMIb  odmogwobs,
wdM530  Jmbgdol  FoMM30L  ©Y39WM3gMH OOl Foge  sOMILHMMO  s©dds  MoLIOL
9969%396GH0L  LobiEgdol s dol  FoMMNZLMSL 393806 gd M0 Bo3m3zs6909d0.
513360 bsHoedo, gmEMmsMgds 2odobz0wdIE0s Y39 M3GMHJdol doge, MoL3OL
9969%396¢¢0L 3OM(39L900L LHMMSE FoMMZ5Dg s FMbOGHMMObROL 3MMExLYdDY, MM
5OLYdIMo MHOBZYIOO FoM0JIbSL 3mBHIBEOMMO LMYl FJowgdol Fystm, o3
053000035 YO0  9JBRIJAL  IMIBOIBL  93mbMT03oL  5MTZWMBSDY  BIOIOM
3o EHod0m.
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UBEM5G9309, HoLZOL 3MWGHWO, BIMY3S, 336300056905, 9839dGH06MDdS, 98gIEIOMDS.



Abstract

Many factors should be considered when talking about real estate development.
Unpredictable future demand, risks and changeability- these circumstances are key elements
of real estate development. Risk management has certainly primary significance during
economic downturns even, if it is not visible in periods of strong economic growth. The
global financial crisis and the downturn in real estate market, since 2007- 2010, particularly,
show the influence of the real estate industry on the world economy. Notwithstanding the
inevitability of real estate to the economy and despite the accurate analysis of risk
management in academic research, only limited independent research is accessible on risk
management, referring directly to real estate development. Moreover, there is much less
empirical data available to provide practical overview of the industry, considering risk
management process, as an important link of chain, by most development entities. A
thorough literature study has been undertaken to estimate the existing knowledge and
theory to provide real estate developers appropriate approaches toward the risk management
operation and to a conceptual scope. As a major contribution the article provides empirical
data on Georgian perspective with a relatively significant size of 6 leading real estate
development companies (response rate: 60 per cent) thereby covering various sizes and legal
structures. Some correlations between various structural features of respondents (developer
type, geographic scope, ownership structure, project volume) and the logical understanding
and implementation of risk management has been shown by statistical analysis, specifically,
by correlation and regression interpretation. Accordingly, the outcome and observations of
this research and the comparison of actual risk management process frame-work with the
international ISO 31000 requirements have detected a lack of understanding of risk
management by real estate developers and distinguished drawbacks in risk management
issues. Therefore, different potential benefits could be acquired by developers through
careful monitoring of their existing risk management experience, which afterwards may also
have an affirmative impact on the broader economy.

Key words: risk management, real estate, corporate strategy, risk culture, implementation,

development, efficiency, effectiveness
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