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Abstract

The present paper stands for the practical research report that examines the advance
changes as a result of the head master’s involvement in teachers’ professional development.

The research is based on the example of a particular school.

The whole work of the research consists of two stages. Firstly, we identified the
problem concerning the teachers’ professional development and afterwards we set solutions
to this problem. Accordingly, we focused on the identification of basic obstacles in teachers’
professional advancement and then we consider the observation and activation of head
master’s role. We set current issues as a main aim of the research and examined if this

environmental changes would affect the results.

Data collection process stands on both qualitative and quantitative research methods

such as interview, focus group and survey.

Research result analysis proved our assumptions about the positive influences of the
head master’s mediation in teacher’s professional development. Consequently, the necessity

of an intervention became apparent.

In the process of research, teachers expressed their interest in the subject. They were
actively involved in the process of realization of interventions. Thus, we think this was their

first step forward in their professional advancement.

Key words: teachers’ professional development, intervention, head master’s mediation.
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