15950LEMM 30MYJE0: WoEIMHMIOL LBEMIEIR0IEO bgE3s MEIYRIBODGOOL
9899GHIM 3503530

3535 bmBsdg
99009396 6mBsdg

Lbemgom 53060d9-35805

bs8sgobhtrer bsdmemdo hsmoggbocros oerosl bsbgerdpoaer 1boz9mbodgdol 8o bbgl
b302¢20b 23539¢799¢) B9 80 Bbgbob 5Iobolih®06980b 853050l 3350900290 bsGobbol
0060,3900L Jobm369800 dobsésdobso

L53936096M ™ bgeddm3zs69w0: BozMEMD FobsMrd300, SBMEFOMYOME0 3GIMRIBMOO

003l Bsbgandfonm 1bogzgmlodgdo

d0golio 2016



39653boOo
Domygboo LodsgolEmm BsdMMAOL 533HMGMYd0, 353bdEIdm, O™ bsdMmdo Homdmowygbl
B39bl  mE0Q0bomm  Bs8mIg3omL s 9O  FgoEogl Lbgs  93GH™m®Mgdol doge  5d58¢9

3999399690, 259mbod39Ybgdeo oMgde b @ILLEIZY Homygbo  Foloergdl,
OMAwgdoz 659OMITo 96 9GOl dmblgbogdwo 96 30GH0MIPOMo Losmsbom [glgdol
d9LodsdoLoC.

0535 beaBodg

99079356 bmBsdg

bemgom 58060d9-35005

0%0¢0olo

2016



bl TG TORY; fote

05659900M™M39 50530560L YmM390E@OME 15§d056Md5d0 doE0sh FMmEs BT SHOL olgomo
9600836903560, HMAMEO FoGMZS O WOEYOHMdS, sdoGMIsi 030 d9bgxdI6EHOL, MM
993b09Mgd0L, dglHogerol MBosmzmglbo Los3oMbos, MMIgWOoE EOMMS  obTogErMdsdo

033905 s 0bzgfhgds.

b9wddn3569e@mdol  dglobgd  off 339 0mdz9wdEo  JgbgYIergdgdol  dobgwzom,
g46oEgds  353sbgowgdmwo  ogm  GHm3  9969x96GHBY, 59805690y,  HMIO03
MmO560boEool  LEMoGgaool 89835390500  Mdmom  dmbsfogmdsl  009gd9b o
d9L50580boE FooO MBBYOL M5BT YOMBYOO 9353050, MsbsTgEMM39 JoEyMIgdoo 30
b9wddw3569emds by F9BbMOE0gwEgL  MMP60DBYdOL yzgws ©mbYBg, sdolsmzol

gzgws  ©mbol  bguddw3sbgwo  30M0 by  BwMdEIL  9MFOGHM  BMOToEE
doOMBgIsLy @ 39d603MH  Mbs6-B39390L, 960090 o339 30MM3bwmw,
0EYIMHOLsM30L EsTobolSMYOYE M30l9d9GBL, MHMYMEMOESS FoPIWOMOW: 3MYIGHOIENMDY,
39996339300 MdL0SB/MEMSBOHMZbGOLML 583053900l MbsG0, 9dmEoMO 0bGgwgd@o,
9035309. 95399BHIO0 w0IMHJd0 bdoMms LHogwmdgb s 96300509096 Mogz305b6m B3z9390L,
000bs>»M30L  OMI  Fomo  bgdosbmdOl  TggEeo  3MI3960sd  Bosmfoml  [FoMds@gdsl,
MmO560Do3E00oL HoMds@Hgds 30 Fomo Ho®mdo@gdss 0dbgds.

B39b0 330930l F0Dob0s 35906M:

> 65 OMEo 5936 oml mOysb0bsE00L 95839dGHWE FoMm3530, MM MEYIBODsE0sD
Do63o@gdsly dosmfomb.

> 350m330gme  0dbsll 9bsddOMIgerms s A9bgxgHms  ©odM3000 dME9OS
W0IOHMIOL HMEoby s 3609369 mdol dglabgd.

30639500 3Mbs3999d0L TgaM™3900L5L A5dM3030mbgm BodsMmzgwml Bbgsslibgs 396Mdm
303356090380 Qo Loy o6 Lodbobwy®do Q5L5gd90MEgd0, 31939
06M9JGHMM9d0/bgerddmzsbgwo  306M9d0. MmM03g godmzombzs dgps Mmbsob, Ly



399m030mbs 270 ©slsddgdmeo s 10 bbgoolbgs 3md3sbools d9bgxg®o, wog®H™mdol
9600836903560 HM@OlL 259M330930LmM30L MOYI60BIE000L 9539dEHMO FsOMNZ30L OMU.

3319350 33583965, OMA 0565ddMMIgEms BMSZEIGLMdS 0bBMOT0MYOM0s 3T35600l
930935000560 G0BbgdolL  Tgbobgd, 0Md3s FgIMgd0om  b53wgd  0bxMm®I0MOI0s
30393500560  d0Bbgdol  Jomfgzol  MIMdsDY.  @odmo3zzgms  gbgxgPms  FsGM30L
LEGHOEGOOL M35 RIMM369ds. B39b0 3300930Ld S 9BsOBOL TgYAs© PodMAbEs GMJ,
05BOBY sOLYOVI MBsIYOMM3g MMR60DI300L WOIMGIL FomrzoL MbsM-B3939000
0565896 Mgems Tgbggdoo 3500 39093900 59309, M0 ldddgdIgdo M3E0sb
G0 (oMmdo@gdme 30335609000 9Momdgb, o3 om0 oMol LHmMo bgwozols ©s
35030l oTBIMEOGOSS.

9969x9MM5 go8m300mb3z0L 8900039035 353Ym, O™ 296 MOHMBS SMHOL gH0-9MH 0 JOMOMS©
3033mb9gbGmog9b0, BMIgwoi dsmo 3mA3sbools 30637960 96@6sM0sBMBSL Q9bs30MMBNOL,
21939 ImBsgzeol bgzs ¢ Lsomzgh ool  3mB3sbos, My dm3eg350sbo o
3393500060  FoBbYd0/Q90mf393900 9J3L. MOMMGMEo  ©9653OMIOL  zErowol
5993090 MdOL boBysLids 53 JoBbydol dolom{gzsc.

BsdG™dol sli3gboo bsfoemdo B3zgbo 33wg30L Fgxsdgdss Fo®dmoagbowo. 80d8obstg
LoEGOE00L  9BsWODBMIB gOMIE, MM S ITMIOIINNWGdS 59300 9BTIGOMAYOL
05305600 3335600l oEyMgdols odstrmn s 3oModoo dgbgxIMGO0 BMYME >x3sL9d9b
0530560 JglodgdemdgdL, 3:33939630gdL, oM M30L9dgdLS s blE dbsMYIOL,
Pomdmpqbowos B3960 ©93m96@o30gd0 - ¥ MOLO  FoM35obLobgds  0dbgdms
5090000 9990l IM3E960 oYM ™MdOL LGOI IO bg30L BMOTIMWOMmIdOLMZ0L
Mm6560H530900L 95399 BHwO0 FoOHPZOLSL.

doM0ms©0  15309dm  LoGY39d0: WOEIOHMBY; WOEIOHMOOL TJPMPII0 @S  LBEGHOEOO;
LAOHIFONLO B5OMZ9; LASOGIROYO I3, JIFOYBO 0bGHILIIHO-



Abstract

In modern man's daily organizational activities, a few things are as important as the management
and leadership, that's why it is a major issue of a study of management science. Management and
leadership improves over the time and becomes more and more important in the daily life of

company.

The leadership of the now-outdated opinions, focused on top management, the people who are
directly involved in the organization's strategy formulation high-ranking positions. In
accordance with the modern approach, management of the organization should be carried out at
all hierarchy levels of the company. For this, all leaders of company at any level must posses not
only the formal authority and technical skills, but also a certain personality traits, such as:

Creativity, uncertainty / ambiguity coping skills, emotional intelligence, empathy.
The aim of our survey is to clarify:

» What is the role of the leader in the organization’s effective management in order to reach
success.
» Examine the attitude of the employees and managers to the role and the importance of

leadership

In the course of collecting primary data information, several private and public company
employees ( Head of divisions, Office managers, specialists, consultants and etc.) were
interviewed. Survey process conducted online and totally 270 employees and 10 leaders were
participated in order to define the role of leadership in the organization’s effective

management.

Research has shown that employees are informed about the company's short-term goals, but less
aware of the long-term objectives. Diversification of management styles in different organizations
was also clarified. Our research and analysis has shown, that the modern organization’s leaders
have good managerial skills by the employee’s opinion. Employees belive, that that the success of

the company they work in, is the result of the leaders right strategic vision and good management.

Vv



On the other hand, managers' survey showed that teamwork is one of the main components,
which leads to the company's competitiveness, as well as the future vision, where the company
is going in the short-term and long-term goals / challenges. Also,contribution ofeach employee
and emphasize this importance for reaching these goals is major.

In the conclusion part of the thesis, there is a summarization of our survey. With the current
situations analysis - attitude of the employees of their company leaders and managers on how to
assess their abilities, skills, leadership skills and weaknesses, we present our recommendations for

the managers — what should be beneficial considering in formulating a strategic

Key search words: leadership; Leadership styles and methods; Strategic management; Strategic

planning, emotional intelligence.
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