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Definition of Terms

Resistance- the act or power of resisting, opposing, or withstanding. opposition to an attempt
to bring repressed thoughts or feelings into consciousness.

Organizational change management (OCM)- a framework for managing the effect of new
business processes, changes in organizational structure or cultural changes within an
enterprise. Simply put, OCM addresses the people side of change management.
Organizational change- a process in which a large company or organization changes its
working methods or aims, for example in order to develop and deal with new situations or
markets: Sometimes deep organizational change is necessary in order to maintain a
competitive edge.

Adaptive behavior - is the collection of conceptual, social, and practical skills that all people
learn in order to function in their daily lives. DABS measures these three domains:
Conceptual skills: literacy; self-direction; and concepts of number, money, and time.
Maladaptive behavior- is defined as behavior that interferes with an individual's activities of
daily living or ability to adjust to and participate in particular settings.

Organizational Development (OD) is a field of research, theory, and practice dedicated to
expanding the knowledge and effectiveness of people to accomplish more successful
organizational change and performance.

Defense mechanism-1. Physiology. the defensive reaction of an organism, as against
pathogenic microorganism. 2. Psychology. an unconscious process, as denial, that protects an

individual from unacceptable or painful ideas or impulses.



Abbreviations
OCM-Organizational change management
OD-Organizational Development

DSQ-The defense style questionnaire’
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Abstract

Globalization, technological developments and changes in culture contribute to the
development of the global business environment. This means that organizations need to
change to respond to these changes faster and more frequently than before. Hence, change
management has become a crucial part of a company’s life. Unfortunately, every 2 out of 3
change initiatives have been shown to fail. Resistance to change is the most frequently
mentioned culprit behind these failures. Based on that, we decided to analyze the concept of
resistance, its sources and possible ways to deal with it. Most researchers in the literature we
reviewed consider resistance to change as an obstacle. Resistance can be observed on
different levels of the organization. It might come from an individual employee as well as
from the group of employees. Resistance might be caused by many different reasons. Some of
these reasons are discussed in our analysis. The analysis also includes the psychological
approach to resistance. Our focus was on understanding the different defense mechanism and
their influence on the behavioral intention to resist. We conducted a research of Georgian
employees in order to understand the local context of the problem. Based on the results of
our research and analysis of the related literature, we developed practical recommendations

for middle and high level managers who are planning important organizational changes.

Keywords: organizational change, resistance to change, defense mechanisms, organizational

change models, communication, participation.



