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Abstract

In the contemporary business world, one of the main aspects of success is effective
leadership and the way leaders leverage power in organizations. Leaders are often perceived as
powerful, authoritative, controlling persons. All of these characteristics are applicable to leaders,
but the main attribute is influence.

There is a vast amount of information about leadership and many authors have conducted
different types of researches in this field. Our study focused on the main aspects of leadership,
including not only the characteristics of different styles of leadership, but also power types and
guidelines of using them in the right way.

The goals of our research were identification of personnel’s’ perception and attitude
towards the effective use of power in Georgian business enterprises, and whether the views of
managers were the same as their subordinates.

Data was collected from 207 employees and 17 managers from different Georgian
organizations. The staff evaluated their closest supervisors’ leadership style in questionnaires and
managers on their side offered their views about the way they lead. The results showed that the
perceptions of managers and subordinates differ in perspective of leading styles and the right use
of power. According to these results, we developed some recommendations, which can help the
organizations to leverage leadership power and be more successful.
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