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Abstract

The global and local challenges, which must be taken into account while elaborating the
strategic plan for the development of the library of Institute of Botany of Ilia State University
has been presented in the study.

Accordingly, the management systems and services of the world leading libraries were
investigated. The general tendencies of the world library system were established and
different type of literature and web sites were analyzed. At the same time, the preliminary
research was conducted at the Institute of Botany, and the method of interview was applied.
The internal management system of the Institute’s library, its services and relations with
customers has been studied. The basic and leading means for the functioning of the library,
popular in the world were emphasized.

The recommendations for the management group of the library of the Institute of Botany
were determined based on the made investigations. These recommendations will make
possible for the working group to analyze the situation of the Institute’s library better, to
plan the future studies and to realize corresponding changes, which comprise internal
structure, management and services, taking into, account the world tendencies and priorities

in this field. This will increase the popularity and number of customers of the library.

Key words: scientific library, academic library, management, customer services,

development strategy.
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