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Abstract

Correct and creative management is the decisive factor of organizations and institutions
operating in all fields. Accordingly, we decided to introduce management, as an art, frames of
the organizational reframing which is an innovative approach to management, as well as in a

world, also according Georgian example.

The work is the first Georgian research study conducted to organizational reframing direction

and the problem is very urgent.

The study is aimed to represent the views of ordinary employees and managers working in the
beneficiary organization to conclude the conscious or unconscious level of reframing in
Georgian management, establish the coincidence between the management and the actual

outcome.

The subjects of this work are the frames of organizational reframing. What do Georgian
organizations prefer and what are the similarities and what is the differences between

approaches to the Georgian organizations and if they use organizational reframing skills.

The design and the method of the present research study is as qualitative also quantitative. In
this regard, we drew up a questionnaire consisting of eighteen questions. The study establishes if
the managers use a ranking system, what are the ways they settle their problems at the time of
settlement, what is reflected in the main value of this organizations, how they approach to
resolution of conflict problems, do they have an opportunity to present an opposite opinion,
how do managers promote the spirit of the company, how often do presenting ideas and
bringing innovations have a place, not is the level of uncertainty and vague high or not, what
leads to a career path in the company and what is the way of labor division. Also, it is estimated

how often beneficial organizations change leadership roles and how much remains unchanged.
In particular, the beneficiaries are: two state agencies and four private companies.

We express our deep satisfaction with the result due to correctly drowned up questionnaire,

which is a relevant opportunity of the evaluation of the work done.

Research has shown that most of the beneficiaries are not familiar with reframing not only

consciously, but also unconsciously look beyond the creativity and innovative approach.

Key words: reframing, market economics, management, competition, resources, structural,

human resources, social, political, frame.
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