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Abstract

The research topic of the Master's thesis is the assessment of the museum management
development perspectives in Georgia based on the comparison of the foreign experience, reveal
of the main differences and similarities and elaboration of the recommendations for correct

development of management.

The work is based on the book by Barry Lord and Gail Lord the "Museum Management", also
the Internet resources, on the basis of which there was studied the working standards, the
structure and the current projects of the Berlin Museums Association, Smithson and the
Metropolitan Museum, official website of the National Museum of Georgia and the expert poll,
which became the basis for our analysis of the projects implemented and planned after the
unification of the National Museum, the management structure and specifics; besides the
mentioned we revealed the major shortcomings and on the basis of the international
experience developed the recommendations, the consideration of which in our opinion believe

will benefit the Museum to the proper development of the Museum Management.

The survey revealed that the primary problem for the National Museum of Georgia is
insufficient funding. Our recommendation for resolution of the issue is to introduce and
implement commercial aspects, as well as the strengthening and promotion of the "Friends of
the Museum" in their capacity of structural units.
Consideration of foreign experience and introduction of so-called Practice of Care for raising
the reputation of the Museum and gaining the loyalty in the art and non-art circles is the
experience that does not exist at this stage but necessary to take into account.
The museum does not have a unified marketing strategy, but this is vitally important in today's
information society. In the sphere of correct management of the museum Barry and Gail Lords
pay great attention to the issue of marketing. This is the common practice in the world's
leading museums, and we believe that first of all the National Museum of Georgia has to file
the mentioned in the list of priority problems.
Today, the museum operates the business model developing group, the functions of which are
quite narrow. We believe that it is necessary to increase the powers of this structural unit and
create a master plan.
Taking into account that the temporary exhibitions are very important aspect for the
Museum's viability and the study of the National Museum revealed that the work in this
direction is going on quite rapidly, we believe that it would be reasonable to establish the
temporary exhibitions group in the form of a separate structural unit, which will lead to
changes in the management structure. The same issue echoes the need for the involvement of
managers in strategic decisions.
During the research it became clear that the main obstacle for resolution of the issues above is
the uncertainty of staff in modern technologies and unavailability regarding the innovations
v



acceptance. In our recommendation to solve this problem it will be reasonable to discharge
old staff and change the status for them (honorary employee of the Museum, counselor, etc.),
on the other hand, it is necessary to attract young professionals with increased wages.

Many countries have re-evaluated the museum, which includes a maximal close relation
between the museums and people, openness and acquisition of loyalty as a result. This type of
steps is made in the National Museum as well: the repository of the Tbilisi History Museum
and the works conducted in there will become available to viewers eye in the nearest years.
The same practice is implemented in the Smithson Museum. Continuation of this trend would

be a wise move on the part of the Administration of the National Museum.

Thus, this paper is the evaluation of the management of the National Museum on the basis of
the experts' opinions and international standards. As a result, for the last 10 years, the National
Museum carried out great and very important projects, and today there has come a time when
it is necessary for the Museum to make principal decisions, solve the problems related to the
personnel and act according to the general plan in order to become one of the leading museum

associations in the world.

Key Words
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