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Abstract

Introduction: Presented master's thesis research is about quality management of the
medical institutions in Georgia. The actuality of this problem is due to the low level of medical
institutions services in Georgia, which is accordingly reflected in the patient’s dissatisfaction.
The research of the master’s thesis was to investigate the activities of quality control services in
medical institutions of Georgia and to introduce clinics existing standards and their compliance

with existing laws in the country.

Methodology: The research methodology was basically questionnaire, inquiries was
conducted with the medical institutions quality department stuff based on the survey

questionnaire.

Results and Interpretation: Unfortunately the management of quality in Georgia is only
related to coincidence with the documents and low and not in the actual process, which is
necessary to be guided and sustained. Today the work of medical facilities quality control

department is only formal and not characterized by specific mechanisms.

Conclusions and Recommendations: It is very necessary to have a systematic approach
with a quality assurance and control in the country. Also it is very important to carry out
internal quality control mechanisms in clinics, assurance and improvement of

institutionalization of the quality.
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