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Abstract

In the circumstances of escalating global competition, one of the main goals of business
companies on the market is to gain up to date knowledge and relevant competences, in order to
meet the requirements of rapidly growing and change prone business market. Majority of
practitioners agreed on fact that companies which have organizational learning strategy are
much better positioned for success, then the ones without it. Researches suggest that
Organization Learning Strategy has positive impact on the organizational performance; this in

its turn is the main contributor and trigger for business companies’ development.

Despite the significantly growing importance of organizational learning for business
organizations, no research has been published in regards to how owners and managers of
Georgian business enterprises use organizational learning strategies to develop their
competences, as well as what is co-relation among the organizational learning and

organizational performance.

This study has identified the existing level of organizational learning strategy in Georgian
business context. The literature review suggests that, there are three main pre conditions of
organizational learning strategy, namely: organizational culture, transformational leadership and
empowerment. Therefore, the components of organizational learning and above mentioned pre-

conditions will be discussed in this research paper.
The goals of the current research are as following:

* Identification of perception and attitude towards the organizational learning in the

context of Georgian Business Enterprises;

* Comparison of organizational learning practices in the context of Georgian business
enterprises with the internationally acknowledged models, referred in the respective

literature.



The research method for primary data collection was a survey of owner/managers and
employees of Georgian business enterprises in service and trade sectors. The online survey was
designed to interview 117 employees and 10 managers’ on the subject of current state of
organizational learning strategy within their organizations, with the emphasis on the outlining
usefulness and benefits in terms of achieving learning outcomes and improving organizational

performance.

The study has revealed that various Georgian enterprises’ understanding of
organizational learning strategy is somehow narrow focused and it relies only on trainings. It
worth mentioning that in the opinion of the researchers using traditional training separately

from organizational learning strategy approach is less productive.

Based on our research, we would like to provide the following recommendation to
business enterprises - in order to create the organizational learning strategy it is crucial to build
and strengthen following areas: Organizational culture, transformational leadership and
empowerment. Those three pillars support development and formulation of an effective

strategy.

Key words: organizational learning strategy; Organizational Culture; Team empowerment;

Transformational leadership.
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