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Abstract

Using the properly selected organizational structure and culture is one of the most important
factors for organizations to be successful. In this work is reviewed the most common forms of the
organizational structure and culture and their roles in organizations success. The object of this work
is to show the diversity of organization structure and culture in nowadays and to demonstrate the
necessity of their well-arranged work in any organization. We tried to explore given issues with
reading specific literature and on the basis of obtained information about the real organizations’

structure and culture.

The first chapter of the work concerns the definition of existing forms of organizational
structure, the demonstration of difference between formal and informal structures, the consideration
its strengths and weaknesses, as well as the review of the various scientists’ opinions about the given
problem. This chapter answers the question, what is organizational structure and why is it so
important. The role and the importance of the right organizational structure is shown in this work as
well, because it defines how the tasks are distributed, grouped and coordinated. It has the great
influence on processes in organization. In this work is emphasized as well, that any organizational
structure must be clear for the employees, otherwise it will be only on papers and no one will use it
for the organization’s goals. In the first chapter there is also discussed the constituent elements of the
structure planning and the factors that should be foreseen during effective organizing. Also there are
considered new structural alternatives, which are different from the traditional understanding of

organizational structure.

The second part of the work is about the essence of organization culture, the factors which
define it and it’s impact on the organization’s strategy. We can see that organizational culture has a
positive impact on realization of organization’s strategy when its elements are conformable to
organization’s strategy and goals, which is vitally important for organization’s success. In the second
chapter there is also discussed the difficulties that accompanies the changes of culture inside the
organization, because people through their conservative natures, are afraid of any novelties. There is

also examined the steps which are important to make effective change of the organizational culture.



The third part of the work is about research. For this topic we made the research through the
review of the written sources. The first subchapter here is about the existing methods of the research,
after that there is presented the research about the structure of Georgian organizations which has the
form of content-analysis, because we took the information from the internet sites. After the research
we saw that most of the organizations in Georgia use specialized and functional structures. But
sometimes we can see the examples of matrix structures. By the results of research we reviewed the

forms of organizational culture as well.

The last part of of the work is conclusion, where is the summary of previous three parts.
Except of the current situation and discussion about the problems inside the Georgian organizations,
there are some recommedations of the group, about what should be foreseen to achieve positive

result in improvement of organizational structure and culture.
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