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Abstract

Communication is the essential element of human relationship. Any type of contact arises
from the communication and communication techniques are especially important for those

who strive for leadership in business.

Therefore, the research covers following issues: how important is the communication for
leadership? What are the methods and modes the leader has to possess for effective
communication? What kind of obstacles may arise if communication is not conducted in the
right form? What forms of communication have to be used in order to achieve the role of

leader within or outside the organization?

Based on the fact that communication is the broad issue, the research talks about the
essential elements of the communication process, discusses different theories of leadership
that consist the list of characteristics essential for the effective leadership. The research also
underlines the communication problems that exist within organization, in politics and

gender relations and provides recommendations for the achievement of effective leadership.



