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Abstract

In the above-mentioned Master’s thesis we focus on the role of teamwork in a
banking organization. The team undergoes the development phases from formation to
work results and during this process it takes vitally important lessons.

The thesis discusses the practice of specific work units in the respect of middle-level
managers based on the examples of JSC Cartu Bank. The results of the conducted
research within the frames of the project confirms strengthens the hypothesis about the
organizational culture of work units, about the influence of leading factor, but also it
indicates the other related conditions and factors.

Key Words: Team performance & Organizational Culture
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