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Abstract

This thesis has explored aspects of project leadership in Georgian reality. The exploratory
research was applied in order to identify the extent of leadership approaches practiced by
Georgian project leaders. In particular, traits of successful Georgian project leader and skills to
lead project effectively, leadership styles for different situations, techniques often practiced and
those often impaired in Georgian reality were identified, so as to analyze and contrast with the
obstacles encountered by top level project leaders in Georgia. Thesis utilized these approaches
and analyzed results from 100 project leaders in 45 different business organizations from three
main sectors such as public, private and non-governmental organizations, combining analysis by
gender.

The evaluation was done through use of questionnaire, which exposed survey participant’s
perception-based data. In order to compile our findings, we designed a model for effective
project management in leadership in context of Georgia. Above mentioned model, is a mix of
traits, skills and techniques which are largely selected by the respondents and are perceived as
the most important components that Georgian project manager should possess to be an effective
project leader. Research also identifies the dominant leadership style of Georgian project
managers. Furthermore, thesis illustrates the techniques that are tough to apply into practice in
Georgian reality and reveals the problems that are most frequently associated with them.

Based on perception of Georgian project managers the present study analyzes leadership
behavior and techniques in context of project management that is important for project success.
The research contributes to the improvement of project management practices in Georgia and
provides evidence for future assistance. The study discusses theoretical implications of this
study, sets out some practical applications, and remarks some trends for future research on
leadership in project management in Georgia.
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