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Abstract

This study examines the potential for adapting private-sector human resource management
practices to improve employee satisfaction and retention within the public sector of Georgia.
The research is based on the assumption that non-monetary HR practices can serve as effective
tools for increasing employee motivation and organizational commitment. The study applies a
qualitative research approach and utilizes a questionnaire distributed among private-sector

employees. The findings indicate that professional development opportunities, employee



recognition, work-life balance, supportive leadership, and positive organizational culture are
among the most influential factors affecting employee satisfaction and retention. The results
further suggest that many of these factors are non-monetary in nature and can be implemented
with relatively limited financial resources. The study concludes that the adaptation of selected
private-sector HR practices has significant potential to strengthen employee satisfaction and

workforce retention in Georgia's public sector.



