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Abstract

The paper discusses crisis management strategies for import-dependent small and medium-
sized enterprises in the period 2020-2025 caused by economic instability. Especially in an open
economy, the economic activity of small and medium-sized businesses is highly competitive. Such
businesses have to cope with limited resources and the crisis situation has an immediate impact
on them. It is essential to have a targeted perception of strategies and knowledge so that businesses

can cope with the emerging crisis difficulties.

Given that the practice of crisis response and management by SME businesses in Georgia has
not been systematically studied, the study adds to the knowledge and experience in this area. The
subject of the study is the study of managerial management strategies and their impact on the
liquidity of import-dependent small and medium-sized businesses in Georgia during crises caused

by economic instability.

The study focuses on assessing the liquidity of small and medium-sized businesses, affected by
currency fluctuations, rising import costs, and restrictive/expensive lending conditions. It also
identifies the objectives and strategies that small and medium-sized businesses used to mitigate

liquidity risks in a crisis situation.

The study was conducted using a mixed methodology. Small and medium-sized businesses of
the economic activity section "Wholesale and retail trade; repair of automobiles and motorcycles"
were interviewed within the scope of the research. Quantitative research was conducted mainly
in the Thilisi area, where a total of 274 small and medium-sized businesses were surveyed (a
population sample with 95% Confidence level and 6% margin of error). In the qualitative
research, 5 in-depth interviews were conducted with the respondents determined for the research
topic.The study found that exchange rate fluctuations, import costs, and credit in the early years
significantly complicated liquidity in SME’s. At the same time, managers used combined strategies

to mitigate liquidity risks.
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The study found that exchange rate volatility, import costs, and credit, especially in the early
years of 2020, have complicated liquidity in small and medium-sized businesses. The findings
confirm that owners and managers have used a combination of strategies to mitigate liquidity
risks. The findings also suggest that targeted crisis response strategies, financial literacy from
management, and the right relationship with the source of finance reduce liquidity risks in the

economic environment in Georgia.

The obtained results have practical significance for import-dependent small and medium-sized
businesses, for their management. Since they show that managing liquidity risks in conditions of
economic instability is not only related to access to financial resources and requires timely
managerial responses selected with the right focus. The obtained findings indicate steps to reduce
liquidity risks. Accordingly, the study can be used as a reasonable practical basis for adopting

action strategies in a crisis situation and improving efficiency.

Keywords: economic instability; SME; crisis management strategies; liquidity risks; exchange

rate volatility;
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