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ABSTRACT

Challenges of Multicultural Creative Event Management and Strategies for Addressing Them
in Georgia

Multicultural creative events play an important role in fostering intercultural dialogue,
international cooperation, and social inclusion. However, managing such events involves
intercultural challenges that require effective management approaches and adaptive strategies.

The aim of this study is to examine the challenges of multicultural creative event
management in Georgia, identify strategies used to address them, and determine the factors
contributing to successful event management. A mixed-methods approach was employed. The
quantitative phase included a survey of 136 participants, while the qualitative phase consisted of
semi-structured interviews with event organizers and managers. Quantitative data were
analyzed using IBM SPSS Statistics, and qualitative data were examined through thematic
analysis. The findings indicate that the main challenges include communication difficulties,
differences in working styles, varying perceptions of time management, and diverse participant
expectations. The results also show that participant satisfaction is strongly influenced by
inclusivity and effective communication. Qualitative findings highlighted the importance of
cultural intelligence, multilingual communication, and cultural adaptation in addressing
intercultural challenges.

The findings of the study indicate that the success of multicultural creative events largely
depends on the effective management of cultural diversity, inclusivity, and intercultural
communication. Successful multicultural events can, in turn, contribute significantly to
Georgia’s development and international visibility, as the country possesses considerable
potential to establish itself as a regional hub for multicultural creative events.

Keywords: multicultural creative events, event management, intercultural communication,

cultural intelligence, inclusivity, Georgia.



