m®IB030 39935380600 393egbs 3gMLMbserol BsGmEmdsBY
LsdoGmgzgemb dzomg Lsfomdmgddo

9B bmbsdzoeo

bs8sgobder bsdHdo pseroggbomos oerost bsbgerdhoger «1bogzgdlodgdob

80bb9bob, 35b6500¢1980L5 ©s (99760202 30980b %35379¢7H9H VY

3969x696¢%3o 8obbgliol scdobolih®o®980lL dsgolbd®ol bs@molbol doboFgdols
J000bm360lb JoboFgdol dobsdsdobs

153936096 bgeddm3zs69w0: 5665 MboEsdz0wo d0BbL

503060LEHM0MYOOL MdEHMMO, Imf39wo gdEHmOo

003l bsbgerdfogm Mboggmlodgdo

odogrolso, 2026



39bsgboo

»35605098, G0 [0b3s0wg8569 bsdsgobdter bsdmmdo dobereyemgdeieros 90
Jo96 s pse3msggblb Bgdlb ©s802300989¢7 330935, Isbido 3s59emg969829¢00 439075
b3893609(00 fyseer, 09m6G0wcm0 Jeabs b9 0y 9I30(H0xemo Fsbsers bsorsbsom
G0l ©s00hpG9829¢m0 53509F0XH0 30H0GIBOL higlindol dgbsdsbobsc.

3929 83600653, G b306GmIby Idsmdol  3s633979¢7  gHs398 B9
820029969823¢20 09 bgereazbggmo 0bdgerghob obbd&96G980 dbererero HIbGOb
byocrobdaato  ©s  Agfb6039600 ©309353980L  (Ggosiho®gdol) dobboo, Gsg
8333079656 56 sb bl 3320930l JobssHLLS s Jomgdoier d9gsgdby.”

9B bmbsdzoeo

09.06.2026



S0LEMogBHo

LoFogoslbG®mM  BodMmdo 9dmzbgds dgbgxgMls o obsdIMMAgEl  dmGols
MmOHIbOH030 39935300600L  493wgbol JGLFogesls 1sbs8IOMIgms BsM0IMdSBY
Lododmzgerml  dgocmg  Dmdol  Lofo®mdmgddo.  msbsdgEM™M3g  MOYBOB309dd0
05659d6OMAgems  BoGOHMMdS  55d0sbmMo  MHglyOlgdol  sMm30L  ghm-9Oo
36003690™m356  go8mf3935L  HoMTmoagbl, bmemm  gx9dBHosbo  3mIMbozozos o
MmOHIbOH030 99339300600 2560b0EIGds M9BFIOMIgEms IMEH035300L, BEMdOL s
62560530 wo  gOMYMEgdol 2sbaLsBOIMGE RBoBMMs®. Fobg3z5 0dobs,
™I 506060 Lszombo LsgmmsdmGmolm Bsdg3609M™ OEIMSEGHMMST0 BIODNMO
5oL dgbHogerowo, Lods®m3zgwml oMy BmAol Lsfs@dmgddo dobo 33wg3s xXIO
300093 99BN, 3309308 d0BIBL FoMdmoagbs m®mAbO0Z0 399353006 0bS
@5 05659dOMIgEms  Bo®MHMMdOL  MOP0gO393d0M0l  dglfogers, sbiggg odob
©y)0s, g OHMEMO  50Lsbgds  dgbgxgMol  FBOOIDL BT MBI
d0fm©gdmwo  93m3530000 ©@5 obsdIOMIOl  Fglodegdemds,  dosfimml

3993939060 d9bgxgML.

33w930L BoOprgddo gddmygbgdrye 0gbs BgMyrero 33wrg30l dgomEmeErmyos.
(om9bmdM030  33em935  obbmME3og©s  Mmbersob  30mbgzsGmol  89d39mdom,
6Omdgwdog  dmbsfoegmds  doom  Bods®mggwml 9306y DBmdol  Lofo®dmgddo
©o15dd90Eds  M9L3MEY6EHY0Ts. M30LMdMO30 33930l BoGMYGdTo  BoGOM
Bobg3z®o  LAH®MIGHMOOMOHGPIMwo  0bFGHgMz0mgdo FgoGmg  DBmIol  Lofodml
3969%9690056 s LsdMowm s AbgzoEro 3m33560900L 5sT0sbMMO MglyGLYGdOL
ommM30L B39(3050LEJOMB. Jogdmwo dmbs3dgdo FMTsg3s LESEGHOLEH03MMO
©5 935GH“M0 565¢0Bol FgMGdOL godmygbgdoom.

33e930L 89929035  9B396s, MMI  9x39JBH0b0  mOIbGOZ0  3m39538060
Y00 25390l sbEabL 9658 MIGEMS BIODMEMISDY. ©©P0b©s, B™T

05659963900, GMIWgd0oE MMM 009096 3MBLEHOWJ30ME 399393006
@5 9430 LH3MmM0  sHBMOL  AodMboEZ0L  Tglodgdemds, WMRGM FJBHO© MO0



Boomebo LMo 3MHMmEgLdo, 93w9bgb MGYBOBsEo0L FodsMrm Bmdsl s
9ODYMGIL O MNBOM 5B FMbsfowgmdgb mGmYsboBsgomEo Jobbgdols
dof935do. 339350 dB939  29dMog0obs, MMA  Lodo®mzgwmlb dgotdg  bmdol
LoHomIMgdTo 339330600 NGBV IMOTRMEOTSWIOHO BILOSMOLYS S TJOIMJOOM
Bo3egds 960L 496300560900 MsbsdIOMIgms FgRsligdols s 93993530060l
RMOI>0DYdMwo LolEHgdgdo.

33930L 99009900 3609369cm3bs 93LgdL sMLYdME 3Ll Logs®rmzgamls
9306y Dmdol  LsHoMTmgddo  obsddMMIgwms  BsODMEMIOLs ©s  ™GIbOHOZ0

13993930060L Fgbobgd. BsIOMA0 3ModBHozMe 093mFgbo30g0L LEogsDMdL d30Mg
Bmdol  LEHo®mTMgdol by ML  MsbsTIOMIJW™MS  BIODMWMIOL, bEMdOL
Mm6256D0s30Mmwo  gOH®MYMgdol QoL gMgOWs©,  bmerm  Bsdmdogwrm
33093900830l goblsbe3z®magl Lyzombols Ggdymado dglolifoge 0o )gdNBL.

doMomoEo  bsdogdm  bo@Yzgdo:  MBsIIOMBYwms  BIBIOMWMds,  MmOIbMOZ0
3993539060, dgbgx9®o, 05b59d6™dgwo, 6560bsg0Mwo Bomdy,
6256030 Mwo 9O gds, 93069  BmAoL  LofoMdmgdo, 530560
G9LOLYOOL oM MZo.



Abstract

The master's thesis is dedicated to studying the impact of mutual feedback between
a manager and an employee on employee engagement in small enterprises in Georgia. In
modern organizations, employee engagement represents one of the significant challenges
of human resource management, while effective communication and mutual feedback are
considered determining factors of employee motivation, trust, and organizational
commitment. Although this issue is widely studied in international scientific literature,
research on it within small enterprises in Georgia is still limited. The aim of the research
was to study the relationship between mutual feedback and employee engagement, as well
as to determine how feedback provided by the manager to the employee and the

employee's opportunity to provide feedback to the manager are reflected.

A mixed-methods research methodology was used within the scope of the study.
The quantitative research was conducted through an online questionnaire, in which
respondents employed in small enterprises in Georgia participated. Within the framework
of the qualitative research, semi-structured interviews were conducted with managers of
small enterprises and human resource management specialists from medium and large
companies. The obtained data were processed using statistical and thematic analysis

methods.

The research results showed that effective mutual feedback has a positive impact
on employee engagement. It was established that employees who regularly receive
constructive feedback and have the opportunity to express their opinions are more
engaged in the work process, demonstrate trust and commitment toward the organization,
and participate more actively in achieving organizational goals. The study also revealed
that in small enterprises in Georgia, feedback is mostly of an informal nature, and

formalized systems of employee evaluation and feedback are relatively less developed.

The research results significantly complement existing knowledge about employee
engagement and mutual feedback in Georgian small enterprises. The thesis offers practical

recommendations to managers of small enterprises to strengthen employee engagement,
\



trust, and organizational commitment, while defining directions for further study for

future research.

Keywords: Employee engagement, mutual feedback, manager, employee, organizational

trust, organizational commitment, small enterprises, human resource management.
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