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Abstract

The thesis evaluates the impact of organizational structure and communication systems
on interdepartmental collaboration, specifically focusing on the relationship between marketing
and sales departments. Establishing effective connections between teams, ensuring rapid
information exchange, and implementing innovations are the main challenges businesses have
faced in recent years. This reality is closely linked to recent developments, such as rigid

management systems, informational isolation, and a lack of digital infrastructure.

The purpose of the research was to study the impact of organizational structure and
communication flaws, and to provide relevant recommendations for companies operating in the
local market. The research topics include key components such as types of organizational
structures, coordination mechanisms, frequency of interaction between teams, the role of unified

digital platforms, and information asymmetry.

To test the hypothesis, a quantitative research method was conducted. The target
audience was determined using a purposive sampling method, consisting of mid-level specialists
and commercial managers employed in the marketing and sales departments of various

companies.



Based on the research results, the hypothesis was confirmed, establishing that
ineffective communication, lack of information, and isolated work between departments
negatively affect final business outcomes. The participants highlighted the downsides of rigid
hierarchy and acknowledged the problems caused by the absence of shared communication
channels. The study also revealed that companies practically do not conduct joint analysis of past

mistakes or preliminary discussions of new projects.

Based on the responses obtained from the study, appropriate recommendations
were defined for companies operating in the local market regarding structural optimization, the

creation of shared bonus systems, and the implementation of unified digital platforms.

Keywords: Organizational Structure, Internal Communication, Marketing and

Sales, Silo Effect, Coordination Mechanisms, Information Asymmetry, CRM Systems.
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